PI C S Positive Communication Strategies
in Crisis Communication
PATHWAYS IN CRISIS SERVICES PROJECT

Principals of Crisis Communication The Four Stages of a Crisis
COLLECTION AND DISSEMINATION OF INFORMATION related to an
emergency or other situation.

EFFECTIVE COMMUNICATION protects an organization’s operation and
reputation by providing context around a particular issue or incident.
RESPONSIBILITIES most often fall to administrators, the district’s Public

Pre-(risis

Information Officer (PIO), and/or public relations professionals (external
concerns) and Human Resources (internal operational). Response Post-risis
INTEGRATION INTO OVERALL PLANNING into an organization is imperative

for effective continuity and emergency planning.

When a Crisis Happens
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Gather Determine who needs to Form your messaging Discuss how you will
the crisis team the Facts know what, and when plan as you go communicate

Remember your AUDIENCE!

Generational differences can significantly impact how individuals
How? communicate and interact with one another

Communicating in Crisis

Be Human

Face to Face

Listen to Understand Baby Boomer 1946-1964
Focus on the person — not the problem

Manage Self-care

Generation X 1965-1976

WHAT?

Quick, clear, transparent

Share what you do not know
Generation Millennial 1977-1995
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This supplementary handout provides key points presented during the Positive Communication Strategies in Crisis Communication training provided on May
25,2023 by Dr. Kate Speck. Additional educational materials and references can be found on the PICS webpage: https://casatondemand.org/pics

Reinforce stability & guidance

WHEN?

Communicate broadly... review, repeat, reinforce Generation Z 1996-2010

Explain before concerns are submitted



https://casatondemand.org/pics

